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Self Introduction??

Previous speaker? – Hard to follow?



Thank you very much for giving me this opportunity to present to you one of the key element – I should have  said THE KEY ELEMENT of the development of infrastructure in Africa – PIDA. i.e Programme for infrastructure development in Africa.



This should be a very short presentation and I wish to deliver it quickly



The presentation has 10 substantial slides and has the following content:�
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I. INTRODUCTION: Role of infrastructure

• Critical role of infrastructure in Africa widely recognized
• Deficit in Africa infrastructure also widely recognized
• Multiple regional and continental initiatives to close the gap

BUT
• Overwhelming evidence that these efforts are not fully 

successful
WE NEED TO 

• Enhance African integration  
• Expedite the development process  
• Focus our approach to address the real, causal factors in order 

to achieve the competitiveness into the global economy

Présentateur�
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The Critical role of infrastructure  in Africa is widely recognized. 

It is vital to  it’s past and future performance.

According to the AICD study Infrastructure  contributed 99 basis points to the Increase per capita growth rates between 1990 vs 200s, in Africa (without the northern part) 

The structural policies contributed  68 basis points

 The Infrastructure effect comes almost entirely from Telecom/ICT revolution 

but inadequate power supply is dragging growth

Raising all countries to the level of Mauritius could add 2.2 percentage points to per capita growth



Deficit in Africa infrastructure is also widely recognized

Investment needs are now double those estimated by the UNECA few years ago

Now we need 75 Billions USD (for capital and operating expenditure) – Telecom/ICT needs  at least 2 Billions USD

And if nothing is done now needs will grow

Multiple regional and continental initiatives to close the gap have been undertaken

BUT

There an Overwhelming evidence that these efforts are not fully successful

WE NEED TO 

Enhance African integration  

Expedite the development process  

Focus our approach to address the real, causal factors in order to achieve the competitiveness into the global economy

  �
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• NEPAD STAP
– Launched in 2002
– Objectives: expedite the implementation of projects and programs already 

identified by RECs
– Reviews in 2003, 2004

• AUC Master Plans and Continental policies initiative
– Launched in 2005
– Objectives: expedite the physical integration or Africa by elaborating sectoral 

policies and implementing main continental projects and programs
• MLTSF

– Launched in 2006
– Objectives:  to provide a strategic framework for the development of 

infrastructure on the continent  based on coherent strategic goals, to define 
criteria for project selection  and to define and institute a monitoring framework 
to track gaps and progress

– Disrupted 2007

II. BACKGROUND : Previous Studies
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To close the infrastructure gaps and within their strategies  for the continent  integration,  the major  African Union actors have undertaken several studies main of which are:

NEPAD STAP

Launched in 2002

AUC Master Plans and Continental policies initiative 

Launched in 2005

MLTSF

Launched in 2006 and  Disrupted  in 2007

Each of these studies has a deficit in the  approach and governance that did not allow them it to fly

THERE WAS A NEED FOR COORDINATION/ and MERGING of ALL CONTINENTAL INITIATIVES IN THE FIELD OF INFRASTRUCTURE (POWER, TRANSPORT, WATER AND TELECOM/ICT)�



III. THE MERGING:The rational

• Common platform for infrastructure 
development in Africa-

• Rationalisation of a plethora of initiatives 
• Fast tracking development and integration  

and most  
• Harmonise donors interventions
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The rational behind  MERGING IS TO:

To have Common platform for infrastructure development in Africa- Africa will speak with one Voice

Rationalisation of a plethora of initiatives – Resources will be rationalized

Fast tracking development and integration  and most  - As result of the coordination and lifting of the duplication

Harmonise donors interventions

We  often hear the donors saying that they don’t know who is doing what and that the same project is submitted by different entitities in the same region. We are aware of that institutional cacophony- and we will fix it. PIDA is one the ways �



IV. KEY FEATURES OF PIDA

• Strong consensus 
• Making sense of existing knowledge 
• African owned 
• Policy and program oriented (transport, 

energy, water, Telecom /ICT sectors)
• Quality assurance 
• Specified implementation strategy
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Along then comes PIDA…..

What PIDA has that other previous  initiatives don’t. 

NEPAD, ADB and AUC have learned from the past experiences.

The KEY FEATURES OF PIDA

Strong consensus 

Making sense of existing knowledge 

African owned 

Policy and program oriented (transport, energy, water, Telecoms/ICT sectors)

Quality assurance 

Specified implementation strategy

�



V. OBJECTIVES & OUTPUTS

A Strategic 
Framework 

for 2030

Implementation 
strategy & 
process

Outputs Objectives

Infrastructure 
Development 
Programme 

(2030)

• Vision on Africa’s infrastructure
• Strategic objectives
• Sector policies

• Regional and continental 
physical infrastructure projects

• Priority projects and measures
• Phases

• Rolling plan of priority actions
• Financing
• Monitoring process



VI. PIDA COMPONENTS

Panel of 
experts

Database

Supporting 
ComponentsMajor Components

Energy

Transport

Water

Telecom/ 
ICT

Sector Studies



VII. PHASES OF PIDA 

• PIDA studies follow a common phased 
structure:
– Phase I :

• Diagnostic, analytical work and projections
– Phase II :

• Formulation of Sector Policies & Infrastructure 
Development Plan

– Phase III:
• Synthesis & Recommendations



VIII. GOVERNANCE

Steering Committee

Technical Committee

Executing Agency

Deliverables Progress 
Review

Deliverables

Project Management Team

MAIN ROLES
Approval and Guidance
AUC chairs
Project Team presents
Members: ADB + NEPAD Sec.+ 
RECs + ECA
Observers: ICA, IPPF, SI 

Quality control
AUC+ADB co-chair
Members: NEPAD Sec. + ECA +
resource persons from SI

Project management
ADB project manager
Sector Experts
Research Assistant
Admin. Support

Procurement and financial management
ADB

GOVERNANCE STRUCTURE
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The Governance of the programme is as follow

The steering committee: I’s role is to approve and provide guidance. It is chaired by  The AUC  and has ADB, NEPAD Sec., RECs  and UNECA as  Members . ICA, IPPF and Specialized Institutions are Observers

 The  Technical Committee: is in charge of  the Quality control and is  co-chaired by AUC and ADB. NEPAD Sec. + UNECA are Members. This committee can call any resource persons from the AU specialized institution

The Procurement and financial management is taken  care of by  ADB as executing agency

The Project management team deals with the ground work. 

Infrastructure Development Partners are  fully involved as main Observers

In Addition  there  are programme’s Focal Points 

At RECs level

At main Specialized Institutions (SI) level

And at Other regional institutions 



�



IX. IMPLEMENTATION STATUS

GOVERNANCE
Project 

Management

Steering Committee 
meeting: 16July2008

Rules of procedures,
ToR & Executing Agency

AfDB (Executing 
Agency), Project 
Manager, Project Team

BIDDING 
PROCESS

Pre qualification of 
Consulting Firms

Special Procurement 
Notice

31 August 2008, List of 
interested consultant 
firms

14 February 2009

RESOURCE 
MOBILIZATION

Estimated 
budget: 5.0m€

Available 
fund: 3.5m€

Gap: 
1.5m€
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GOVERNANCE

The Steering Committee  was launched on 16July 2008  with the adoption of the Rules of procedures and  Executing Agency

BIDDING PROCESS

Pre qualification of Consulting Firms to conduct the studies  has been completed  on  14 February 2009

RESOURCE MOBILIZATION/ Budget

Estimated budget: 5.0m€

Available fund: 3.5m

Gap: 1.5m€



Any body who is interested in filling this 1.5 Million  Euro is very welcome and I will be delighted to ALLEVIATE him from this  small amount money  is

The bid is open

With this,  I thank you very much

�
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THANK YOU 

MERCI
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