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Deployment Underway: Field activities in Mtunzini, South Africa

i 27/02/200

ing- 2009 :
B cing- February Mombasa station January 2009

Horizontal Drilling at the Mtunzini landing station- February 2009
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activities in Dar es Salaam,Tanzania

Crane in Tanzania getting ready to move modules- March 2009
SEACOM team at cable landing event in Dar es Salaam
on the 17t February 2009

Recent health and safety training session held in Dar es Salaam, Tanzania : : :
in February 2009 Construction at Dar es Salaam landing station- March 2009
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Uraduct installation aboard the CS Tyco Reliance that
took place 7" February

g ."'-.' . § - Mumbai Terminal Equipment
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Being Installed 18 Jan 2009

Mumbai Landing Station Installation 16 Jan 2009 Djibouti Terminal Equipment Being Installed 12 Jan 2009
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m Ownership and Financing Structure

SEACOM is an African project with majority African

ownership... that separates ownership from use of
capacity... with open access to all service providers...

76.25% 23.75%

African International
Industrial Promotion Services — 26.25% Herakles Telecom
Venfin — 25%
Convergence Partners — 12.5%
Shanduka — 12.5%

Not a national telecommunications operator * Venture/Seed Capital
Strategic value add * Mega-Project Developers
Sector knowledge and relationships * Management expertise
Financial backing - Proven access to equity and

debt funding

SEACOM is fully funded

Venture Capital funded in 2006 & 2007 for development and long lead items order;

Fully and irrevocably funded In November 2007 for project capital and debt (provided by Nedbank
Capital and Investec Bank) and operational actualization;

Cash and equity calls in 2007-2009 on schedule;

Project running on budget and schedule.
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Sm Impact on the African Bandwidth Market

Currently, total internet and international communications costs contain a

large portion paid for international circuits... SEACOM is making a
significant change to the African market

SEACOM Pricing Benefits Open access Benefits

| SEAQOM offers packaged and complete B SEACOM ensures affordable open
services all the way to London access & interconnect to all service

B SEACOM pricing is 90% less than current providers within the cable landing station
fibre pricing. or PoP...

® SEACOM per _I\/I_bps/_ Mo. purchase _ International Circuit SEACOM pricing
equivalent pricing, is <$100 vs. Satellite includes co-location, & interconnection,
capacity per Mbps/ Mo. and discounted onward connectivity

SEACOM's price reduction results in
significant savings.

e That could be discounts to end-
customers

o Or re-invested in better service or
local infrastructure
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International communication cost include several components, there is the cost in the foreign country which in deregulated markets could be small percentage of total costs. Also included a large percentage of international communications link costs due to a dependency on expensive satellite technologies, and national long distance costs because of the expensive infrastructure required to span entire countries. Finally, there is a small cost for the local network, and the services layer.

With SEACOM reducing the current satellite costs by up to 90%, this allows national investment to be diverted to the required national long distance network or other areas of concern. Additionally, SEACOM ensures that other often forgotten costs such as collocation, and interconnection is cost based, and onward connectivity is reduced significantly through SEACOM’s bulk purchasing power.
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m Abundant Bandwidth Will Bring Near-term Change to Afri

Educational program

B SEACOM has strong company and : Seacom Network
shareholders commitments to Educational configuration can optimized to avoid
program initiative in Africa paralell link Africa/Europe

Thanks to broadband access, information,
specifically Educational content, is widely
and freely available

National Peering

Regional Peering

* the world renown Massachusetts Institute of
Technology offers 1800 courses free via video & audio

formats in 3 languages International Peering

B SEACOM is offering reduced cost of Peering with GIANT
international bandwidth for Universities : :
and Research Institutions International IP transit

(5 000% cost reduction in South Africa) Bandwidth/ routing optimisation

» for non commercial and Acceptable
Usage purposes

« SEACOM has extended the below cost
bandwidth offer to the NREN of Southern
and Eastern African Universities as well
as to uBhuntuNet
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